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Timmins FHT Administration Workplan 2014-15

Element Performance Goal & Strategic Activites Responsibility Status April  |May June July  [Aug. Sept. [Oct. |Nov. |Dec. |Jan. Feb. |March
Direction
In progress
Completed
Not Started
Board & Governance |#1 Access and Care Transitions: Review Progress with Strategic Plan ED, Lead Physician
Enhance patient access to the care
team and facilitate a collaborative
care experience . — .
Board Meetings to be held a minimum of 5|Board Chair, ED 10 12 14|11 11
X per year (Tentati|(Tentative
ve) )
Annual Board Meeting to be held Board Chair, ED
Board Self-Evaluation Board Chair, ED
Review & Revision of Risk Management |ED
Plan
Organizational #3 Organizational Capacity: To Management Team Meetings to be held |ED, Admin Assistant,
Management ensure that the organization has the|monthly to facilitate ongoing collaborative |Finance Manager,
infrastructure and resources in decision making for the TFHT Lead Physician, Site
place to full implement and evolve physician leads, IHP
the collaborative model of care lead
Meetings with Primary Care Providers to |Lead physician, ED,
be held monthly to facilitate TFHT Clerical Staff
communication and clinical consultation  |member
Meeting with White Pines FHN monthly to |ED, Lead Physician,
facilitate collaboration with physician's Clerical Staff member
group
Adminiistration Staff Meetings to be held |ED, Admin Assistant,
monthly Finance Manager,
Admin Staff
Hold General Staff Meetings quarterly ED, Admin Assistant, 12
Hold meetings monthly with IHP staff ED, Dietitian, QIDSS,
providing FHT wide services Health Promoter, SW,
Geriatric RN
Financial #3 Organizational Capacity: To Complete quarterly financial report Finance Manager, ED Q2 Q3
Accountability ensure that the organization has the|(Schedule E) and submit to MOHLTC on Report Report
infrastructure and resources in SRI 31st 31st
place to full implement and evolve
the collaborative model of care Complete ASRER & submitto MOHLTC  [Finance Manager, ED
on SRI
Submit Audited Financial Statement to Finance Manager, ED
Board/MOHLTC
Complete annual operating budget & Finance Manager, ED Budget |Board |MOHLTC
submit to Board/MOHLTC 13th
Complete Telemedicine Nursing Funding |Finance Manager,
Report to the NELHIN ED, OTN Coordinator
Complete Health Link Report and submit |Finance Manager, Q2 Q3
to the NELHIN ED, HL Program Report Report
Manaaer 30th 30th




Complete Board Finance Report and
submit to Board

Finance Manager

Complete 6 & 9 month Budget Review
and submit to Management

Finance Manager

Complete Payroll Survey and submit to
Statistics Canada

Finance Manager

Complete Public Sector Salary Disclosure
and submit to MOHLTC

Board President,
Finance Manager, ED

Complete Annual WSIB Reconciliation
and submit to WSIB

Finance Manager

Complete Annual EHT Reconciliation and
submit to Minister of Finance

Finance Manager

Complete required forms for T4
Summaries

Finance Manager

Performance Metrics &
Quality Improvement

#2 Quality Outcome Based
Services & Programs : To delivery
outcome-based services and
programs, and empower individuals
to be more engaged in their health
and wellness journey

Complete & submit quarterly data reports
according to Schedule A to MOHLTC on
SRI

ED, Finance
Manager, Admin
Assistant, Clerical
Staff

Complete Administrative metrics reports

ED, Finance
Manager, Admin
Assistant, Clerical
Staff. OIDSS

Complete Quality Improvement Plan

ED, Lead Physician,
QIDSS

Quality Management Meetings to be held
monthly to ensure implement quality
improvement plan

Lead Physician, ED,
QIDSS

Publish ‘Monthly Measure' Bulletin QIDSS, ED
Collate & evaluate patient satisfaction ED,
survey data quarterly by site and by TFHT |Secretary/Receptionis

t

Publish TFHT Patient Newsletter quarterly

Health Promoter, ED

Operational

#3 Organizational Capacity: To
ensure that the organization has the
infrastructure and resources in
place to full implement and evolve
the collaborative model of care

Complete Performance Appraisals
annually; complete probationary PA's
within 4 month probationary period

ED, Administrative
Assistant

Hold Annual FHT Day

ED, Administrative
Assistant,
Management Team

14th 18th 10th 12th 14th ? ?
2
5th 5th 5th 5th 5th 5th 5th 5th 5th 5th 5th
6th
3lst
15th
7th
Q1 Q2 Q3
Report Report Report
30th 30th 30th
Q1 Q2 Q3
Report Report Report
31st 31st 31st
5th

Begin Job Description review & revision

ED, Admin Assistant,
Nursing Practice
Group

Review & revision of TFHT Policies &
procedures and Medical Directives every
two years

ED, Admin Assistant,
Lead Physician

Nursing Practice Group meetings to be ED, NP
held monthly to address nursing practice

issues

Improve communications through ED

publishing of staff newsletter quarterly

Review status of IT infrastructure and plan
for incremental IT enhancements through
IT Committee Meetings held monthly

IT Manager, Finance
Manager, ED




Ensure compliance with Occupational
Health & Safety legislation through
meetings of the Occ H & Safety
Committee quarterly

Administrative
Assistant, ED, TFHT
Staff

Ensure compliance with Accessibility

Designated FHT

legisltation through meetings of the Clerical Staff
Accessibility Committee twice per year; member, ED
annual reporting on compliance
#4 Education & Excellence: Develop Professional Development Plan |ED, Finance
Support the professional for TFHT staff Manager,

development of the care team and
future health care professionals;
Lead the adoption of innovative
practices and research initiatives
that contribute to primary care
excellence.

Administrative
Assistant, TFHT
Staff,

Provide Occ H & Safety Training annually
in WHMIS, Universal Precautions, CPR

Admin Assistant, ED,
Physician Employers

Offer Primary Care Day annually for
Timmins & District

ED, Lead Physician

Attend AFHTO Conference

ED, Lead Physician,
TFHT Staff

26

Facilitate student placement of NOSM
medical students & residents, nursing
students and other IHP students

Designated NP, ED,
Admin Assistant,
TFHT staff,
physicians, NPs

Provide ongoing clinical professional
development through lunch & learns and
OTN presentations

ED, Lead Physician

#5 Collaboration & Advocacy:
Facilitate the organization of
primary care provders to enhance
their ability to advocate as a sector
and contribute to health system
transformation

Continue to lead the Timmins Health Link
initiative according to the business plan

ED, HL Program
Manager, Finance
Manager

Participate in HL Committees for NELHIN
& AFHTO

ED, HL Program
Manager

Participate in Timmins Palliative Resource
Team

ED, Palliative Care
physicians, Lead

Physician
Participate in NELHIN Geriatric ED, Care of the
Committee for Timmins & District Elderly Physicians,

Lead Physician,

Geriatric RN
Participate in Autism Assessment Clinic  |ED

Group

Participate in NELHIN e-health Advisory
Committee

ED, IT Manager

Participate in North East Specialized
Geriatric Services Regional Committee

ED

Collaborate with East End FHT and
Misiway CHC to facilitate primary care
advocacy for Timmins

ED, Lead Physician

Host QIDSS position on behalf of 5
partner FHTs

ED, Finance
Manager, Lead
Physician. OIDSS




Collaborate with NE ONT FHT Directors
quarterly

ED, Finance Manager
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