
 
 

Response to AFHTO survey on FHT engagement and fees 
 

One of the key directions in the AFHTO strategic plan is to “Power the AFHTO 
organization through strengthened membership and supporting infrastructure.” 
 
AFHTO’s voice is stronger when: 
• It represents virtually all FHTs 
• The leaders of these FHTs are engaged in AFHTO’s work 
• There is sufficient infrastructure to coordinate, support and communicate this work. 
 
The speed and strength of progress in the strategic plan initiatives is dependent on the 
three factors named above.  Therefore, when the AFHTO board invited feedback on the 
strategic plan from all FHT leaders, the survey also asked questions to gauge what FHT 
leaders on their ability and willingness to volunteer, and what they saw as fair and 
affordable fees.   
 
The survey found that about half of FHT leaders who responded (62 out of 127) are 
ready to volunteer their time, talent and ideas to AFHTO.  While over 60 percent of FHTs 
were able to afford the fee level recommended for their FHT’s budget category, 
affordability varied by specific FHT budget category (see summary chart below).   
 

FHT 
Budget 

Proposed fee 

Respondents Willingness to pay proposed amount? 

# % 
Yes 

No If not, how much? 
# % 

Less than 
$1M 

$1,000 31 32.3% 23 74.2% 25.9% n/a 

$1 – 3M $2,000 46 47.9% 25 55.3% 44.7% 
29.4%   $1,500 
17.6%   $1,250 
52.9%   $1,000 (current fee) 

$3 – 5M $3,000 3 3.1% 1 33.3% 66.7% 
50%  $2,200 
50%  $1,500 (current fee) 

$5 – 7M $4,000 4 4.2% 4 100% 0% n/a 
Greater 
than $7M 

$5,000 2 2.1% 1 50% 50% 100%  $1,500 (current fee) 

Wave 5 no 
budget 

$500 (in 2 parts) 4 4.2% 4 100% 0% n/a 

Don’t know n/a 6 6.3% 0 n/a n/a n/a 
TOTAL n/a 95 100. % 58 n/a n/a n/a 

 
The AFHTO board has carefully considered this information to develop a membership 
fee structure that is affordable for the vast majority, while ensuring that all FHTs who 
want to join are able to do so. 
 
Responses to each survey question are presented below in the pages that follow.



Willingness and ability to volunteer 
 

 
 
 

 
 
 



Fair and affordable fees 
 

 
 
 

 
 



 
 
 

If the FHT could not afford the proposed fee then: 
 

 
 



 
 
 

If the FHT could not afford the proposed fee then: 
 

 
 
 



 
 
 

If the FHT could not afford the proposed fee then: 
 

 
 
 



 
 
 

If the FHT could not afford the proposed fee then: 
 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Respondent characteristics 
 

 
 
 

 


