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Individual director skills refer to the area of expertise or knowledge that an individual 
director possesses. There are some skills that a board will always need: financial literacy, 
legal and governance expertise are typical requirements. Other skills may be required as 
a result of the direction or issue unique to the primary care practice. 

To aid in the recruitment process, many boards have adopted the notion of a skills-based 
matrix as it helps to ensure there are dedicated individuals with the required  
organizational skills necessary to build an effective board that can collectively fulfil their 
fiduciary duties.

Join this webcast for discussion on:
• An overview of a board skills matrix

• �How a skills matrix is used and why it is effective

• Board orientation best practices

• �Elements to successful succession planning 
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Strategies for Building and Maintaining an  
Effective Board in Primary Care Agenda

TUESDAY, JULY 11, 2017

12:00 pm

Welcome and Introduction

12:05 pm

Introduction to Skills Matrices

Learn the importance of a skills matrix and best practices 
relating to onboarding and succession planning.

Richard Powers  
National Academic Director, Directors Education Program 
and Governance Essentials Program 
Rotman School of Management, University of Toronto

12:25 pm

Recognizing Strong Governance Practices

Fernando Tavares 
Program Manager 
Ministry of Health and Long-Term Care 

12:35 pm

Examples From the Field: Transitioning to a Skills  
Based Board

Hear how the Peterborough Family Health Team 
transitioned to secure the appropriate skill set for  
their board.

Lori Richey  
Executive Director 
Peterborough Family Health Team

Dr. Thomas Richard  
Board Member 
Peterborough Family Health Team

1:00 pm

Questions and Answers 

1:30 pm

Closing Remarks and Adjournment


