PEFHT Strategic Plan 2014-15

Patient-Centred Care

Support whole-person care

and the active involvement of

patients and their familiesiin

decision making about individual

care plans/treatmentand in the design
of care models.

Integrated

CollaborativelGare
RroVidesefiectiVelandefiGCIent:
SEIVICESHONHOSEMWHhEIGTEALEST:
healthineedsi(complExpatients; Chronic
congditions; ety thatiwillensure continuity,
OficareandiCrossESectoral
coorelisltdon).

Vision:
Leaders in high quality,
patient-centred,
integrated rural primary
care.

Increase’AcCcess
EnstreXhaupatientseceVeEnealin
Senvicesiandeducationiniaitimely
eislion (dejnt oreelsr, fejritime;
rightiplace)r

A Culture of Learning and

Improvement

Create and maintain evidence informed
learning culture that knows how: to
learn, change, and improve.

Be a recognized leaderin

good governance for the

EHT sector.




