Quality Improvement Committee
North Perth Family Health Team
                         

TERMS OF REFERENCE

[bookmark: _Toc535672975]MANDATE OF THE COMMITTEE

The Committee is formed to carry out the following mandate:

To provide a mechanism to continue to support a strong primary health service delivery model based on continuous quality improvement; 

To develop and maintain a shared vision for the provision of primary health services in North Perth;

To identify and implement key quality performance indicators and a monitoring framework;

4) To support and align quality improvement initiatives with those of the MOHLTC;
 
5) To provide a forum for identifying partnerships and resource linkages to support the delivery of quality primary health services in North Perth.


MEMBERSHIP

· Executive Director of the Family HealthTeam
· 1 Physician from the Family Health Network
· 1 Family Health Network Team practitioner
· 1 Family Health Team practitioner
· Family Health Team Executive Assistant
· Quality Manager for the Family Health Team
· Business Manager



STRUCTURE



The Sub-committees composition will change based on the skills and expertise required to carry out the specific quality improvement project as identified by the QI Committee and supported from the annual work plan.   This group will be chosen from the FHN, FHT and community partners such as CCAC and PDHU.  The Executive Director and Executive Assistant will also support the Sub-committee.  The projects will be time limited with the group disbanding at the completion of their project.

ROLE OF THE CHAIR 

The Committee will select a Chair. The term of office for the Chair of the Committee will be one year.
 
The Chair will:

· Preside at and facilitate all Network meetings;

· Call and provide notice of meetings;

· Ensure recording and distribution of minutes in a timely manner; 


 SCOPE OF ACTIVITIES  

The Committee will participate in the following activities:

1. Develop an annual work plan whose main goal is to identify and implement quality improvement initiatives;
2. Identify quality indicators for monitoring as part of the quality work plan.
3. Report these quality indicators and the progress of the quality work plan to the Board of Directors on a quarterly basis.
4. Implement and monitor the quality work plan.
5. Make recommendations to the Board of Directors on quality issues.
6. Make recommendations to the Family Health Network (FHN) and Family Health Team (FHT) on quality initiatives and/or processes to standardize and/or spread.
7. Ensure that work plan aligns with the direction established by the MOHLTC;
8. Implement the quality framework from QIIP and Partnerships for Health for all quality initiatives across the FHN and FHT;
9. Provide education and support to all personnel of the FHN and FHT on the quality framework;
10. Support a culture of quality across the FHN and FHT;
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ACCOUNTABILITY

The Committee will be accountable to the North Perth Family Health Team Board of Directors, which will approve the Committee’s work plan and provide direction and approval for the Committee’s quality improvement initiatives.


REGULAR REVIEW OF AGREEMENT

The terms of reference shall be reviewed on an annual basis by the Committee in conjunction with the development of the annual work plan.






