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ED Mentorship Program

Mentoring Partnership Agreement
(March 2016 – March 2017)

This Mentorship Agreement is entered into by mentors and mentees in AFHTO’s ED Mentorship Program to ensure there is a mutual understanding about the roles, expectations and goals of mentoring.  It is also the framework that sets the terms for how partners will communicate with each other, the principles of confidentiality and boundary setting.  Any terms not included in this agreement that the participants wish to add to can be inserted upon mutual agreement.  It is recommended that Mentee’s and Mentors complete this agreement prior to or during their initial meeting.  


	Mentor Name

	Tel numbers


	Email

	Mentee Name

	Tel numbers


	Email



Length of Mentoring: 12 months (or as agreed)	First meeting: April ___, 2016 (or as agreed) 

Preferred venue and scheduling of mentoring meetings (discuss how and where you will meet, scheduling method, and a protocol for rescheduling if needed):

Where:

When:

Scheduling Issues:

	Mentee’s Role and Expectations 
(to be completed by Mentee)
	Mentor’s Role and Expectations
(to be completed by Mentor)

	
	

	
	

	
	

	
	



	Goals of the Mentoring Relationship (to be completed by the mentee)

The mentee will identify specific leadership/skills/knowledge goals they are working on during the mentoring partnership (up to a maximum of 3 goals recommended). Goals will be discussed with the mentor and agreement obtained to ensure that they are realistic, consistent with the mentor’s expectations and ability to contribute, and achievable within the mentorship timeframe.  Examples of goals include: 
· Enhance and broaden the mentee’s skills as a leader (be specific about areas for development)
· Expand the mentee’s understanding/knowledge of FHT operations and the role of an ED 
· Build the mentee’s knowledge of primary care teams and increase exposure to different aspects of the primary care sector 

	
Goal 1:


Goal 2:


Goal 3:
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Privacy and Confidentiality 
We understand that mentoring is most effective if conversations are kept private and confidential.  We agree to keep private and confidential all information shared during mentoring conversations unless explicitly given permission by our partner to share such information.  In some instances we recognize that it will be beneficial to share the content of our conversations, for example, for the purposes of making an introduction or networking with another peer leader.  We agree to discuss how much and what type of information can be shared in those instances.

Confirming Mutual Commitments

By signing this agreement, the mentor and mentee confirm their understanding of the expectations for participating in the Program and make a commitment to the success of the mentoring partnership as outlined in this agreement.  In particular, the partners agree to the following activities:

· Participating in an initial face to face meeting
· Scheduling and keeping regular Mentorship Meetings (in person or by phone at least every 4-5 weeks)
· Conducting any research or follow-up activities as agreed at our meetings
· Keeping confidential any personal information that is shared between us
(insert any additional agreements you wish to make here)
· 
·  
· 


We have read this agreement and understand the commitments and expectations for participating in the Mentoring Program.  


Mentor Signature:						Mentee Signature:

Date: 								Date:
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