EFFECTIVE GOVERNANCE FOR QUALITY
IN PRIMARY CARE

EFFECTIVE GOVERNANCE

FOR QUALITY AND PATIENT SAFETY:

IMPROVING THE QUALITY OF CARE

The primary care sector is at the centre of transformational change in Ontario. To provide a common,
evidence-based platform of governance training to support the quality agenda in the primary care sector,
the Ministry of Health and Long-Term Care (MOHLTC) supports the delivery of the

Effective Governance for Quality and Patient Safety learning sessions in 2013. This governance
training will not only enhance current governance skills within primary care models, but it will provide
boards with an understanding of their role to support the development of Quality Improvement Plans (QIP),
and in turn, support implementation of the newly forming Health Links.

COME AND UNDERSTAND LEARNING SESSIONS FOR 2013

A BOARD’S CORE FUNCTION RELATED TO FEBRUARY 27 — TORONTO

QUALITY
MARCH 2 — AJAX

As a board member it is your responsibility to

recognize how a culture of quality within an MARCH 6 — OTTAWA

organization can be led, supported and MARCH 27 — LONDON

sustained. This day long workshop will help you APRIL 13 = HAMILTON

identify approaches to measure quality of care. APRIL 20 — SUDBURY (BILINGUAL)

You will also have the opportunity to identify

tools, structures and processes to assist in

improving your organization’s governance

oversight of quality.

APRIL 24 — MISSISSAUGA (AIRPORT)

The Canadian Patient Safety Institute (CPSI) is partnering
with the Association of Family Health Teams (AFHTO), the
Association of Ontario Health Centres (AOHC) and the Nurse
Practitioners’ Association of Ontario (NPAO) to deliver this
customized program.

WHO SHOULD PARTICIPATE

This initiative is designed for the organization’s
board members and senior management
(executive directors, clinical leads). It is

reco.n?mend.ed tha.t each orgamzatlop senq three SAVE THE DATES
participants including: the board chair, chair of

the board quality committee (or other board Registration opening soon.
representatives) and the executive director or

clinical lead.
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