
Form 7.1 

Sample Board of Directors’ Skills Matrix and Inventory 
 

 1 

Synopsis of key board requirements [these should relate to the hospital’s strategic directions] 

– List any key board requirements for next three to five years – for example, construction and project  

 management skills, if the corporation will be completing a capital project. 

 

 Knowledge, Skills, and Experience 

Please indicate your knowledge, skills, and experience for each category 

Advanced = 3             Intermediate = 2             Beginner = 1             None = 0 
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Total Rating                         

 

Date of completion:   


