
 
 

 

Executive Director Report 

Presented to Board of Directors       DATE:  

 

PERFORMANCE REPORT 

 Human Resources – Recruitment/Retention 
o  

 Ministry Reports – Financials/Programs and Services 
o  

 

GOVERNANCE REPORT 

 Policies and Procedures 
o  

 

ISSUE REPORT 

 Incident reporting 
o  

 

STRATEGIC GOALS REPORT 

 Thematic goals, defining objectives, and standard operating objectives 
o  
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