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Disclosures 



1. ‘Make a case’ for pursuing data 
discipline 

2. How to get started 
3. Team building and culture change 
4. Tips and tricks 
 
 

Objectives 



• FHT established in 2006 
• Academic FHN (23 attending physicians) – teaching site for the 

Dept of Family Medicine, with 50 PGY1 residents each year. 
• 4.5 teams, spread across two sites 
• ~13 500 patients 
• FHT staff: 1 pharmacist, 1 dietitian, 2 social workers, 4 NPs, 5 

RNs, 0.6 foot care RPN, 6.5 clerical, & 0.5 data analyst 
• Non-FHT staff: 6 RPNs, 0.57 after hours clinic RPN, 1.5 MOA, 2.5 

clerical 
• Interprofessional quality improvement committee 
• OSCAR – open source EMR 
• CPCSSN sentinel site 

A bit about us 



• Established 2008, funded by Public Health Agency of Canada, a 
sub-entity of the College of Family Physicians Canada 

• Goal is to create a Pan Canadian Primary Care Surveillance 
System 

• Unvarnished, anonymized  data taken every 3 months from 
participating physicians 

• Algorithms used to identify 8 chronic diseases even if poor data 
quality 

• Benefit to participating physicians is feedback reports and more 
individualized reporting which can be used to clean data 
 

A bit about CPCSSN 
(Canadian Primary Care Sentinel  

Surveillance Network) 



• Accurately represents a 
particular scenario 

• Timely & complete 
• Consistent 
• Trustworthy 
• “Everything in the right 

spot” 
 

 
 

Data discipline – what is it? 



 
 
 

Why does it matter? 
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• It can help you offer better care 
• It can make it easier to offer better care 
• It can help to engage your entire team 
• It might not be as difficult to implement as 

you think… 
 

Why does it matter? 



How to get there? 











• Just start! 
• Small is okay. (It’s likely more work than you 

think!) 
• Low-hanging fruit is okay. 
• Pick something that isn’t controversial 
• Provide lots of training and support 
• Talk about it 
• Make it easy 

Lessons Learned #1 





Also, you will see 
in Measurements: 

Front of Report: Results 

Comes from the Diabetic Flowsheet    
in the patient’s chart 





• Give them the data. It doesn’t have to be 
perfect at the beginning – in fact, this is 
how to build buy-in and how you clean up 
the data. 

• This will take time – that is okay.  
• This is a great opportunity to clarify roles 

and improve/standardize processes. 

Lessons Learned #2 



Run a report 

Is the data correct? 

If not, why? How are 
we recording it? How 
are we generating the 
report? 

Work on improving 
the data collection 

and the outcome. And 
then… 



 







Patients who come in. 

Everyone else. 



• Consider unblinding the reports – but make it a safe 
space 

• Engage the entire team – share the work and the 
successes 

• Give them the tools they need to be successful 
• Care for your entire roster – not just the ones that 

come in 
 

Lessons Learned #3 







• Make it visual 
• What would you like them to do with this 

information? 
• Make clear goals 
• Give frequent updates 

Lessons Learned #4 



Like you we see ourselves as resource poor 



 
  
  
  

  



Dr. Dave Barber 
david.barber@dfm.queensu.ca  

Dr. Karen Hall Barber 
karen.hallbarber@dfm.queensu.ca 

Danyal Martin 
danyal.martin@dfm.queensu.ca  

Questions or ideas? 
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