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Purpose:

The Clinton Family Health Team believes in resolving non-union employee concerns and disputes, related to their employment relationship, in a prompt and equitable manner.

This policy is to provide an effective problem-solving and dispute resolution process, which every employee can utilize without concern for reprisal or recrimination.  It is a vehicle by which employees may lodge complaints or express concerns to management about their employment relationship with the Clinton Family Health Team.

Employees who express any concerns, or lodge a formal complaint under this policy, or who provide information regarding a complaint under this policy may do so without fear of retaliation or reprisal.

Responsibility:

1) The Administrative Lead is responsible for investigating and responding to employees in a timely manner regarding issues or concerns raised through this procedure.

2) Employees who believe that they have legitimate complaints or concerns are encouraged to use these procedures without fear of reprisal or recrimination.

3) Notwithstanding 2), if a complaint was made in bad faith or with improper motive, further action may be required.

Procedure:

Informal Problem-solving:

1) Employees who believe they have legitimate concerns about any aspect of their employment relationship with the Clinton Family Health Team should first discuss those concerns with the Administrative Lead and attempt to resolve them.

2) The Administrative Lead is required to discuss and /or investigate any concern raised and to respond in an appropriate manner, within five (5) working days of learning of the concern or dispute, or within another reasonable time frame if agreed between the employee and the Administrative Lead.

3) If the issue is not resolved in a manner that is satisfactory to the employee, the employee may lodge a formal complaint.

Formal Problem-solving:

4) If an employee’s concern is not resolved in a satisfactory manner, through the informal problem-solving process, a formal complaint may be lodged, within five (5) working days after the Administrative Lead responded to the employee or if no response has been received by the employee.

5) A formal complaint is required in writing on an Incident Resolution Form.  The completed and signed form shall be addressed to the Administrative Lead and presented to the Administrative Lead.  The Administrative Lead has copies of the Incident Resolution Form.

6) The employee may request the assistance of any other non-union employee of the Clinton Family Health Team in preparing a formal complaint.

7) Preparing a formal complaint will not be interpreted as criticism of the Administrative Lead.

8) Within two (2) working days of receiving a formal complaint, or at a time mutually agreed upon, the Administrative Lead shall meet with the employee, investigate the complaint, and respond in writing to the employee who lodged the complaint.

9) If the matter is not resolved in a satisfactory manner, the employee may appeal the matter, within five (5) working days of receiving the written response, and consult with the Clinton Family Health Team Board of Directors in an attempt to resolve the issue.

10) The Clinton Family Health Team Board of Director’s decision shall be final and binding.

11) The Clinton Family Health Team Board of Director’s decision does not preclude further employee rights or investigation under various legislations, e.g. Human Rights.
For questions regarding this form contact kim_clintonfht@yahoo.ca.
