Board Meeting Evaluation Form
The following survey can be distributed on paper at the end of the meeting or put into Survey Monkey with the link sent to Board members after the meeting.
	QUESTION
	RESPONSE
(Circle One)

	Meeting Overall
	
	

	1. There was an appropriate amount of time to discuss agenda items.


	Agree
	Disagree

	2. The Board meeting was characterized by frank and open discussion.


	Agree
	Disagree

	3. This meeting contributed to the Board’s effective monitoring of:


	
	

	a. (Organization name) overall activities and performance
	Agree
	Disagree

	b. Implementation of the Strategic Plan
	Agree
	Disagree

	c. (Organization name) financial performance and risk
	Agree
	Disagree

	d. Quality and safety of (Organization name) services and operations
	Agree
	Disagree

	e. Changes in the external environment that could affect (Organization name)’s priorities and understanding of our client and stakeholder needs 
	Agree
	Disagree

	Comments on the meeting overall:  


	
	

	Materials/Presentations
	
	

	4. Pre-reading materials provided the information I needed to prepare for the discussions that occurred.


	Agree
	Disagree

	5. Presentations at the meeting were clear and concise.


	Agree
	Disagree

	Comments on the meeting materials/presentations:


	
	

	Directors Role/Participation
	
	

	6. I was comfortable expressing my views during the meeting.


	Agree
	Disagree

	7. Board members were adequately prepared and contributed to an informed discussion.


	Agree
	Disagree

	8. Board members were actively involved in discussing matters the Board is accountable for.


	Agree
	Disagree

	9. Board members did not delve unnecessarily into operational issues.


	Agree
	Disagree

	10. The Board provided clear direction to the Executive Director when required.


	Agree
	Disagree

	Comments on Board member participation in the meeting:


	
	

	Role of the Board Chair
	
	

	11. The Chair encouraged full discussion of agenda items.


	Agree
	Disagree

	12. The Chair demonstrated respect for different points of view.


	Agree
	Disagree

	13. The Chair was well organized and provided appropriate leadership without dominating the meeting.


	Agree
	Disagree

	Comments on role of the Chair in this meeting:


	
	

	Other
	
	

	Can you suggest one thing that would improve future Board meetings?

	
	


