London

Family Health Team
Board Accountability Statement

The Board of Directors governs the London Family Health Team in accordance
with:

* the organization’s mission, vision, and values;

* letters patent;

* by-laws;

* governance policies; and

+ all relevant laws.

2. The Board of Directors acts at all times in the best interests of the London Family
Health Team in good faith and honesty, having regard to the people it serves.

3. The Board of Directors maintains a culture of open debate, forthright
examination of all relevant issues and strives for a consensual approach to decision-
making.

4. The Directors establish objectives that are within the capacity of the
organization’s resources.

5. The Board strikes to maintain a balance within its employees to ensure a broad
base of expertise while attaining the most efficient utilization of the facilities and
resources.

6. The Board is accountable to its patients for accessible, safe, quality, patient and
family centred care; to the Government of Ontario for meeting its performance and
planning obligations; to staff and allied health professionals for fair, timely and
transparent decision-making and effective leadership; to partners for collaboration
and to the communities we serve for population health based advocacy,
communication and planning.



