“Retention and Recruitment Campaign”
2017 Campaign Instruction Kit for AOHC, AFHTO and NPAO members

Our Objectives for this campaign: 
· To secure a commitment in the 2017 Budget of $130 million annualized, with an implementation plan over 2 years, to ensure interprofessional primary care teams can effectively retain and recruit qualified staff.

Our public advocacy tactics:
· Electronic Letter sent to key Cabinet Ministers 
-We encourage all staff at members of AOHC, AFHTO, NPAO to send a pre-worded electronic letter in February to key targets:  Premier Wynne, Finance Minister Sousa, Health Minister Hoskins, and Treasury Board Minister Sandals.
· Petition to the Legislative Assembly of Ontario

-We encourage all staff at members of AOHC, AFHTO, NPAO in February to also sign a hard copy petition to the Legislative Assembly with the same ask. The petitions should be delivered to your MPP with a request to table them in the Legislature in February and March so that they are read into the record via Hansard.
· Social Media campaign

· Letter from your Board to Minister of Health Eric Hoskins
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What we want members and staff to do:
· Send Electronic Letters to key Cabinet Ministers 
- A central contact person at each member site (eg Executive Director, CEO) emails all staff to encourage them to participate in the campaign by sending this letter electronically in February.  

-Encourage staff to add their own words to the template letter about how they are affected by salary rates that are not competitive with other parts of the healthcare system.
· Sign and Collect Petitions to the Legislative Assembly of Ontario
Step #1-Identify a central contact person at each site to coordinate the petition campaign and collect signed copies.
- Download the template petition and add the name of the local coordinator at the bottom of each page
Step #2- Get the petitions signed by staff, ideally by February 10th.
-Take copies of the petition to staff meetings to encourage people to sign it. 
-Make a photocopy of all signed petitions and mail them to: Association of Family Health Teams of Ontario, 60 St. Clair Ave. E., Suite 800, Toronto M4T 1N5. We will count them up and deliver them all to Health Minister Hoskins. 
N.B. You cannot share this campaign via social media – we need hard copies of the signed petition to table in the Legislature. We are asking staff to sign both the Electronic letter, and the hard copy petition.
Step #3 - Collect all the original signed petitions and deliver to your MPP.
-Contact your MPP’s office to request a meeting to present the petitions which you want MPP to table in the Ontario Legislature.  MPPs are in their ridings until Feb 21 when the Legislature reopens. Find your MPP’s contact information at http://www.ontla.on.ca/lao/en/members/
· If you have previously met with your MPP on this issue you can mail the petitions to him/her with a cover letter asking to table them
· If your MPP is a Cabinet Minister he/she is not permitted to table petitions, so you can mail the petitions with a request that his/her Parliamentary Assistant or a backbench Liberal MPP table them
· If you do meet with your MPP use the MPP Lobby Kit 2017 to help prepare.
· Social Media Campaign – see sample tweets
· Send letter from Board to Health Minister Hoskins. Acknowledge funding received to date. Describe outstanding impact on organization. Copy letter to your MPP and AFHTO info@afhto.caj
. 

Questions? Contact info@afhto.ca 
From January until the 2017 Ontario budget (expected in April), the 3 associations representing interprofessional primary care teams -  AOHC, AFHTO and NPAO - will deliver a campaign targeted at key political decision makers in the Ontario government aimed at securing new permanent funding to address compensation issues.





The staff in CHCs, AHACs, NPLCs, FHTs and CFHTs have a key role to play. 


We need YOUR participation in this campaign in February and March to achieve our objectives.
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