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EMR Practice Enhancement Program (EPEP)

 An evidence-based, integrated approach to
EMR optimization

* Tailored to physicians and their staff who use a
provincially-certified EMR

* Designed to continuously improve EMR use to
enable the best medicine possible —realizing
the full potential of the EMR to improve
patient care and increase practice efficiency

EPEP Benefits

* Identify practice priorities and goals linked to Deliverables to Date*

clinical outcomes + 70 practices engaged
e Customized plans and ongoing support to « 383 physicians supported

advance EMR use and capabilities v | _
e 212 clinicians and admin

* Improvements to patient care / safety / quality staff supported

*As of April, 2017
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Process & Methodology
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Analyze Workflow
Identify the root causes of data
integrity issues

Beyond Data Entry

Enhance clinical efficiency by
enabling access to information
at the point of care

Harness the Power of EMR
Improve practice efficiency and
clinical effectiveness
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EMR Maturity Model (EMM)
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Appointment Scheduling

Practice Management Practice Billing

Communication & Messaging

§ Encounter Documentation

é Information Management Data Quality & Nomenclature Consistency

g Document Management

Results Management
Diagnosis & Treatment Referral & Consultation Tracking
Suppor‘t Prevention & Screening

Complex Care / Chronic Disease Management

Key Measures




25% improvement in cancer
screening compliance within 16
weeks of baseline capture

15% increase in smoking status
capture within 8 weeks of baseline
capture

37% improvement in use of standard
CDM data entry tools for diabetes
populations within 16 weeks of
baseline capture

Outcomes
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Thank You!

The views expressed in this publication are the views of OntarioMD and do not necessarily reflect those of the Province.




