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Nomination: It takes a team: collaboration inside and out

Central Lambton FHT (on behalf of the collaboration team)
7 Strategies For Shared Success - Rethinking the Concept of Team... COVID and Beyond

- Recognition, if merited, as this initiative was led by Primary Care teams and included a rural
focus (2 teams rural, 2 teams urban) - "Collaboration Team" was created across Sarnia-Lambton initially
in response to COVID but carried on to move onto non-COVID initiatives - Variety of Primary Care
models working as one larger team adding in additional partners such as hospital, public health,
community supports (i.e. municipalities, fire department, pharmacies) delivering COVID testing,
respiratory assessment, COVID vaccines and administration of antivirals (paxlovid and remdesivir) - Our
new collaborative model has led to recent initiatives including: increasing preventative care numbers
through special Indigenous pap clinics through combining staff from across the partnership to run these

clinics
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