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?iﬁrl.angs Fostering Psychological Safety: Langs' Journey to a Healthier Workplace "f’?“""%

- Baseline survey February & September 2023. Recent data from February 2024.
Bac kg rou nd Cluvatari, PartICIpantS (Support, Respond) Leadership Commitment ‘ 83 (of 98) participants from Langs

« Inclusive Workspace: The initiative enhances inclusivity at Langs, ensuring a welcoming

We, the leaders of Langs, commit to fostering a culture of wellness in alignment with Langs values. We

LangS, a_c_:ommunlty Health Centre (CHC) and community hub, nestled in the J ¢ . irllvollrrc:::(:]at\:c: :IIILteedasr?'lr'r;ecEik;ngrnover, burnout, and satisfaction, the initiative aligns pledge to actively support and demonstrate integrity, respect, and accountability. Our proactive Engagement _— ias UN;AVORABLE
communities of Cambridge and North Dumfries, has embarked on a e =it i with Langs' commitment to meet the fundamental needs of its workforce. approach includes participating in wellness activities, supporting leadership training, and creating a g | 80% 15 |E
transformative journey to enhance workplace culture. Langs is not merely e e psychologically safe workplace. By signing, we affirm our dedication to a thriving, supportive | :

responding to, but actively shaping a workplace culture that resonates with e / \  Systems (Influence, Transform) environment for all Langs staff.

resilience, adaptability, and a shared commitment to the well-being of both our
staff and the communities we serve.

« Leadership Locally and Provincially: Emphasizing psychological safety positions Langs 3 } : o _ _ ; i

| as a local and provincial leader, showcasing our efforts in workplace culture. | A A\Q \\/\a 4 R Comparison to Engagement Survey. owered by € Culture Amp
Communities (Strengthen, Belon \;_\

A ( g , g) - MITQJM M—-M" ) 83 (of 98) participants from Langs

e Increase Community Engagement: Fostering a psychologically safe workplace positively

Langs’ staff comprises of over 100 individuals across diverse roles. From

hea|thcare practitiOnerS and Community WOrkerS 0 peer SuppOrtS’ administra’[ors, ._ GrEﬂPgﬂyate Lnofi:?lj;r?jycommunlty engagement, with satisfied employees contributing to a vibrant PsyCh0|OQlca| UNFAVORABLE
- . . SHE - \ g e : FAVORABLE NEUTRAL
and management personnel, this team epitomizes the spirit of CHCs, fostering . "Z(J %MM)/\ - Safety o
inclusivity and collaboration. e Systems L Capacity (Grow, Cultivate) ' (%MY\—@ ' B D s 652 . 89% 7 4
SuSKgeniBslong S Al sform « Resource Strengthening: Psychological safety is a valuable resource, aligning with - .
- - - - - - Langs' goal of strengthening and optimizing resources for long-term sustainability. ] ] ]
The Organlzatlon faced SUbSta_‘ntlal Cha”enges1 InCIUdlng SUdden Iea(_je_r_Shlp o Leadership Cultivation: Focusing on psychological well-being aligns with developing Comparlson to PSyChOIOglcal We”belng Survey. Powered by € Culture Amp
changes, staff turnover, and signs of employee burnout. Langs has initiated a leadership capacity, wellness, and professional growth among staff.
h . h i . ii f k i _ e Creating a culture of psychological safety: fulfills Langs' strategic goal of offering a ‘ ‘
COmpre ensive program tO Create a pSyC O OglCa y Sale wor p ace. wwwilangsorg  f www.facebook.com/LangsCommunity broader culture of safety and wellness for the holistic well-being of its workforce.

The culture Is supportive and

Moreover, with the complexity of operating across multiple satellite sites, the .
welcoming. | feel respected by my

challenge extended beyond the immediate issues, emphasizing the need for a s ; .
. . ! L team and that we support one
cohesive social and wellness strategy that could transcend organizational GUldan PrlnCIples @gwyw another very well PP
boundaries. " Ideas, suggestions and feedback will be see 99

- - continuously encouraged and welcomed.
Objectives = P

_ L B 200 N
I (O
1) l”JrE)dgrstand Langs Social and Wellness Program and its impact on employee A feeling of trust and permission will be 77 Suggestions AN <A U s . The Social and Wellness committee does
well-being. encouraged. o :;\% # 0[11/\){3 2 - ? r?rev?/tvj\?g phEOI\TOting well-bging at Langs.
. . . . . 37 Moments of Excellence oR IR £ o e elf-Management Program
ﬁ) Elxri)lore tEeI role of leadership commitment in fostering a socially and mentally | | | ) BN ,i orovides excellent sgssions for gtaff 0
ealthy workplace. AIII Staﬁ;’\;w conS|st.enttI.y demonstrate the 6 Dinosaurs Identified S . engage in. IDEA journey information is

3) Gain insights into evaluating and enhancing organizational well-being. values T the organization. S excellent and much apprecnated., ,
Oour Agproach A wellness approach will be considered by 5% 5%

_ _ _ everyone to guide decision-making.
Our journey at Langs focuses on creating a psychologically safe workplace by o ‘ ‘
addressing leadership changes, turnover, and burnout while staying aligned with o 2017 2018 2019 2020 2021 2022 2023
our organizational goals. All staff will be proactive with self-care | think the Langs CHC has the most

versus retroactive self-care. vear Inclusive, positively structured |
« Proactively adjust our strategic plan for staff well- environments that | have ever worked in.
Stratedi bein We have many opportunities to grow and
rategic g. . o .
Alianment « Ensure alignment with organizational objectives and to share that growth to create change and
g values. continue to be relevant in our current social

environment.

e Prioritize senior leadership buy-in and participation.

Engage e Provide targeted training and ongoing engagement.
Leadership . Trai:(k ILeadership participation and evaluate Significant Outcomes Next Steps
workshops.
e High staff engagement o Implement a sustainability plan to ensure the long-term
: - Ensure diverse representation across departments. with over 85% response ot srongly ot ongerm cUccess (o) | () wnetacttes o ctoges e suporing scnarne o succos wers | SUCCESS Of initiatives.
Social & e Promote Inclusivity and collaboration. rate in our surveys. ADofmiors | ,, |
Wellhess . Encourage transparent dialogue via Suggestion Box, S R et e morovemen TgaernaA, commiationts i dalon 0actly ot o svsloble o ks Bl e Sustain positive outcomes by fostering a culture of

0 ® Involvement problems as needed.

Moments of Excellence, and Dinosaur Challenge. e Increased participation IN | o o skiis and capabiities S B B B e o continuous improvement and well-being.

O Leadership

Committee

S O Cl al an d W el i n e S S E ;eei?u’:éggtiiﬂn;?gce commitment, and an increase in participation in feedback mechanisms from staff.
. 0O O Progress monitored for feedback and learning ° CONTRlBUTI.NG FA.C T‘?RS: RISK. : ’ - - - -
events, with 35% average s e ofbenenis identy what s coninibutng to the ik associated wih each of e ongem | @[ NIVE'Stigate Integrating psychological safety,
. . O O Robust and adaptable processes ' . . . . 5 G 5
e Get senior leadership endorsement. attendance and strong & o Alignment with organizational cuture and priofies | 2 GiGr 7 Toam members and staf regularly inormed abot sucesses and communication, and conflict resolution training into the
- . - . " . . areas for improvement, potentially leading to disengagement, mistrust and hindered .
Strategic  Reflect core values: trust, proactive self-care, turnout at key events. L T onboarding process for new staff.
" Factor #2: The absence of succession planning for key human resources who
We I I n ess P I an rece ptlve feed baCk champion and support the initiative poses a risk to its sustainability.
e Establish clear goals aligned with Langs' values. e Enhanced idea-sharing SUSTAINABILITY GOAL | o e EXxplore the feasiblility of implementing peer mentoring
through Our feedbaCk What is your ultimate goal for each of the top two success and risk factors you identified? and emp Oyee aSSIStanCe programs tO Support
Goal for Success Factor #1: Goal for Risk Factor #1: . . . .
fo ru m - Identify “informal” leaders to aid in the support of spread and Integrate regular updates related to the initiative across all staff and I n d IVI d u a We I I- bel n g n eed S )
® I m p I e m e nt a m eaS U re m e nt p I an . sustainment of psychological health and safety. sites.
I I I I I Goal for Success Factor #2: Goal for Risk Factor #2: 5 5
) U Se q u antltatlve an d q u al Itatlve Su rvey q u eStI O n S . ° Red u Ced VO I u ntary Ensure t:e sustained i:tegraticn of this initiative into the organization's Estabiish: s:cces:.ion strategy to ensure the sustained leadership ° I nveStI g ate pOte ntl al e n h an Ce m e ntS to S u p po rt
e FOrm Worklng groups for tallored interventions. turnover, now at 4%, well daily operations. support and continuity of the initiative for long-term sustainability. mechanisms for Staff, focusing on targeted training and
e Produce quarterly and bi-annual reports. below our 20% target. Healihoare Excellence Canada, adapted from Laura Lennox and impenal College London, was dsed ) - co: 0o M mentoring initiatives.




