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Nomination: 2. Optimising teams’ capacity and creating efficiencies

Prescott Family Health Team
Systematic Leadership by investing in staff development and growth to

optimize health team capacity.

Dr. Dinny Mathew has inspired our whole team to work collaboratively, creatively and efficiently with her
commitment to excellence. Dr. Mathew has created a family health team in which all members of the team feels
valued and recognized resulting in less time missed, increased morale and resulting in better quality patient care.
The Prescott Family Health Team has grown through her staff development strategies with her main focus being
on staff inclusion, communication and regular team huddles. Dr. Mathew has engaged patients in meaningful and
purposeful roles by creating a patient advisor membership in the Board of Directors, which is evidence based
practices, thus insuring the optimum patient input and care. This practice ensures that policies and procedures
reflect patient/consumer input and that patient involvement in their care is guaranteed. Dr. Mathew's was also
involved with the Tri-County councils to maintain a strong community connection.



