Team Building

Team meetings (with entire team) with program presentations

Yammer (social networking service used for private communication within organizations)
Ensure meeting membership relevant to scope/role

"What | like you" appreciation activity

Professional briefing events

Lunch and learns (e.g. what's my role)

Interdisciplinary rounds

Sharing key areas of interest (beyond professional scope)

Provide food and coffee at meetings

Potlucks and BBQs (e.g. different teams organize them throughout summer)

Yearly retreats (include work and play elements)

Social committee

Discussion of 'full scope' of each provider

Daily huddle (quote of the day and what day is i.e. admin day)

All staff meetings - speed dating (learn about professional scope and personal interests)
Consistently schedule team meetings

Sharing knowledge of programs each provider is involved in (in-house and community)
Celebrate special occasions




