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But we are ALREADY busy!! 

• Clinical time spent on follow-up depends on
• Number of patients hospitalized
• Timeliness of notification
• Seamlessness of workflow to find and contact patients 
• Nature of follow-up (eg phone call or wrap-around)
• Proportion of patients selected for follow-up (eg all or seniors only)
• Role of clerical staff 

• Teams may have to adjust or negotiate one or more elements



Calculating YOUR scenario…
Download the Follow-Up Resource Calculator spreadsheet to calculate how much time (in minutes 
per week or FTEs) your team would need to for follow-up. Tweak your goals until the time required to 
reach them is manageable. Full instructions for using the Calculator can be found on the 
“instructions” tab.

http://www.afhto.ca/wp-content/uploads/Follow-Up-Resource-Calculator.xlsx
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