
i[arkftam F]lr - Lead Fhysician performance Reyiew

Thank you ior agreeing to participate in the pertorm3nce appraisal prmess for&e MFHTs Lead phyeician. Fd*
y1t!1.t9 ygur input and appreciate the time you are giving ta assist us. pteaee eornplde tre foltowing jurvey:uy
)COCfiX, 2015. Your responses will be held in conficence and will be used in summary form so as not to be
attributable to you- Please reyierr the MFHT 360 policy as to the purgosel desired outrcorne of these exereises,
These revia?s are mear* ta h developrnental in na&r6 for trse rm€iving them-
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Pleese note that if the first link provided works you will not have to log in. The togin information is only in case the
first link doesn't work and you have to cut and paste &e second one into your brtwser. AIso at the ene of me survey
when ycu hit the logout button, an empty log in screen appears. please ignore this.

Once again, thank you fior your linlel

To gratn a$oess to [farkham Family Health Team'i Sunrey, please fottox the link bdot,ts:

tlick HERE i* take ihe survey.

the link will bring you rffi tc your confidential survey. Please click it to provide us with ycur feedback.
lf ftis link do€s not work, we have provided a username and password fbr yau to *anuirfy fog in. lf the abave Iink is
not diskable, copy and paste the following address into your browsel:

httre;#surveys.*rd*'vr:t*ads.*ciEitEke$*rvey,B,4ark*am F*mily I-,t*attfr T*antfgr$FiSJGg-e

This usemame and password gives you back up access to the survey.

Login Details:

Usemame: Markham Family Health Team

https:i/mail.google.com/maiVul0l?ui:2&ik:b5bfb search:iabox&th:15... 2015-10-2g
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Flease ldentifu the foll*wir:g

l. I am {pleare click on the drop dcl,un and identify yeur
position in the orga*ization!:

Hfi**rk**ard i*s:p
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Ltgout i

{-**drr:hip a*d Cult*re

1. The Lead Physicia*iLS is anefledlve mstivatortc',.ffiS*S-. Ui
achieve'teamwork and results {ptease click o* dropdown
for rating this and subsequert questiont)

2. The !P encour*g*r arlter Physicianr ttr coetribut€ id€i! l.ry1339-€1g-" 
,U'

aild te prrticipate ir FHT a{tiyities

3. The LP effectiyely li*i*er with l*terdis€iplinary Heaith Sd;it;rte&*"ir{
Prof*ssiofials

4. The LP develops and demonstrat€s effective working iiil S.hJ-' U
r*latlonlhip: aad cornn+{tnicrtes raell with staff,
physicians, community partners, a*d other stakehclders

5. The LP estabtishes and <ontributes to a healthy, positive n "* S"i"A *J
worh place culture and .nyironme$t

6. The LF is proactive and takes appropriate responsibiliry :Fil*S;il*--pii
for planning, includinE the developm+at of the

srga*iuations strategic plan

7- Th* LP has a good understanding olths primary car* iPkasesehct l:li
rEvirorm€nt in whish tha FHT operates aEd contribiltet
that knowledge 1o discussiocs and decisiaa making

8. The LP applies critical thinklng skitls to advance the rork . pnasa S"l".t g,
of the FHT

9. The LP works effectively with the Board to achieve the Cf*". SLra - l;1l
goals of lhe FHT

i 0. CommenB for the LF - Leadership and Culture section

f Ppr.r'.,t" 1 fs#}
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lun/ey Co*lplere: t*r$ il.-__-__.

MFHT Va{$es a*d Eeliefs

The LF promot€s and mod+ls the FHT's beliefs and v:fues that firllon:

1. Integriry: demi*strates i*rsgfity, acc*r.tntahiliry a*d l'ffiiA".t-" i*
approptirte tranlprreilcy that exhibits the values and 

r - - -.. ---"- ^*-!--;

miision of the workplace

2. Car;ng and Respect- d€msnsrares corcern, respect, *d ,,*353:*.g1{-:_.Ujf
gensitiyity in a supportiv€ manner to rolleagues and
p.tients, whife embra*ing diverity in tfte rrorfcpl*ce

3. Teamwork and collaboration pt l: is ffexible and }ii;ilitJ"d**ffi:
adaptable in meetin{ patient and team needs 

1" -" ' "'-"'. "'- -

4. Teamwork and cellahoratioc p! 3: creares an iird;;sald---f;1
€rryaronr?r*fit th*t enceuragex oper, falr and acflrrate - ""' '""--- '-" " ""-' -*
exchange of ideas and perspectives

5" lnnoyation and conrinueus qlality improvement pr l: :iltds"d;-- 
"iE,

displays the ability to think our$ide of the box in order
to develop cr€&tiy€ and ir*esative s*lutions thrt fir€et
{urrert and future *eeds

6, lnnoyation and continuous quality irnprovemenr pt Z: ii{J;-itd--iE.
establish€s, monitors and enforces high quality
standards ta maintain a highly professional results
arieilted organizatien

7. Pati€nt Centred Care: demonsrrates, encoumges and inEE* _:_ 
g-[

$opForts oth€rs to help achieve a high standard of
pali€*t (eiltr€d care

L Csmments for the LP - Values *nd Seliefs *ctio*

Page I of2
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lilriieycomplete: 4396 l.] -
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Lsqart i

Adrnir*istratia*, operati*l'ls a*d organizati$nal responsibilitie*

l. The LP i= approachablr* csnstru(tive and helpful

HErfa**&**[i ]tefp

5

2.

,

4.

The LF is available and prepared for CC6 me*tings and
provides oversight on clinicat programs

The LP participates in the development aad monitoring
of the organizations arn$al qlP

P{€Es6 Sel€d i-t]l

The LP ran manage multiple priorit,es i{irftin rhe FHT :fl+_q3E{ ." aSOperatio*s plan effectively *nd completes important
prioritiei first

5. Comment$ for the LP: Administratian, oper*tio*s and
orgeniaational re*po*sibilitiec se$icn

Tee+ftF*i ?r&sr+$!S€?

'sr. €ss$&*r **tt ,t* *{ie F**rted

{"-"-*1 @
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luneycsrnplete; 579{ il._ -- Loqout 'i
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Patient Care and Seryic+ Delivery

1. The LP ls positir,e and conrtructive r*hen working with iF6a;-ddi*- Iru
staff, patients, comrnunity partners. and physicians

2. Tke LP contributes to and supports the team in rhe iRdG3tii&*"--fV*
d*livery rf programs and services

3. (omments for the LP - Pati.nt Care and Service Deliv*ry i

s€ction

Hfiefaslrlrcard ?lelp

Ts.{{e &f {B i ?{ir*€t ttE&
S€*pr.i$i* i.*r5- r'*t*icrs ftc*i?d

te-*r.l" | {G}
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Hftdasir$ilan* Hstp
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Lear*i*g afid Pr+f**si**al *ev*lepr*e*t

l. ?he LP damonstrates a cornmitment to continusus :*+.{$-__Ul
leaming ir teri$s of leadership skills te.g. tah*s courses)

I

t
1

2. The LP is respectful when derling with staff

?he LP is approachable and co$structive

4" Th* LP values and r€spects th* team

The LF demonstratss rritling**ss t* *hare r€$Forl$ibiliry
for pati€nt cars with ctft€r reaft members

The LP has good rapport *ith otfter physicians, team
members, and the aorfirn$rily 

r

Comm€nts for the LP * Learni*g and Professional

Oevelopmenl s€(tion

iRd+-Fn-_-ltr

iffiW":pll
,Ir*J#_- Ulj

iftd*..t"-"8B

il*:$,r"-*-,*;

t.

6.

7"

Taffi*fl#* i hs{f 3o&ri

lef q$B,v1t*it ?€l }. ffi t*{ hsriffid
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l. ?hs LP could improve on:

2. The LP's strengths are:

3. Flease add any idditionil commefits yol, *ould like to
make about the LP's Ferfcrmance:

t---
?*

l:

i
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