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ABOUT US…

▪ 50,000 patients

▪ 37 Physicians, 18 Residents

▪ 7 Nurse Practitioners

▪ Allied health: 10 RNs, 1.5 RDs, 1.5 
Pharmacists, 4 SWs, 1.5HPs

▪ 5 Locations

▪ 6,000 enrolled patients (10,000 active)

▪ 4 Physicians

▪ 3 Nurse Practitioners

▪ Allied health: 0.5 RN, 2 RPNs, 0.5 RD 
1.5 SWs, 0.5 HP

▪ 1 Main location + 2 Satellite sites
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Our Team



10. Evaluate

9. Implement 

1. Assess

8. Promote 4. Reach Out

6. Revise or 
Create

3. Explore

5. Partner7. Measure

A Road Map to 
Health Promotion 

Planning

2. Review



1. Assess: What do the stats say?

We look at the Chronic diseases/ conditions in:
▪ Canada
▪ Ontario
▪ our LHIN 
▪ our local Health Unit
▪ our FHT

We look for trends and narrow these 
conditions down to our…..

Image Credit: www.plume-egaree.com

Stats Canada Link

http://www5.statcan.gc.ca/cansim/a26?lang=eng&retrLang=eng&id=1050501&paSer=&pattern=&stByVal=1&p1=1&p2=31&tabMode=dataTable&csid=


2. Review: What did we offer last year?

▪ Look Back

▪ Will our programs from last year cover all of 
our top 10 topics this year?



3. Explore: How do we address the topics  
that are not covered?

Image Credits: www.michaelleestallard.com

- Add-on to existing programs

- Create new programs

- Reach Out



4. Reach Out: Is there another local organization  
that offers programs on this topic 
that we could partner with?

▪ Learn about other organizations in your 
community and what programs or services 
they offer

Image Credit:www.r-world.com



5. Partner: How do we partner with 
other organizations? 

3 Types of Partnerships:

1. Promote services and refer patients

2. Share staff

3. Co- create and lead



Some of our Partners...



6. Revise or Create: How do we revise our  
programs/services from last  
year or create new ones?

▪ We look closely at our Programs and Services from the previous 
year



Targets Met and Unmet





Patient 

Feedback



7. Measure: How do we encourage ongoing 
evaluation?

▪ The knowledge evaluation

▪ The program evaluation 

Image Credit: www.playbuzz.com, stephenjgill.typepad.com



Knowledge Evaluation Form



Program 
Evaluation 

Form



8. Promote: How do we promote  
our programs?

▪ Website 

▪ Flyers

▪ Waiting room TV’s

▪ Partner’s offices

▪ Exam room screensavers

▪ Team meeting updates





9. Implement: Time to run our programs and 
services

Image Credit: mirrorministries.org



10. Evaluate: How did we do?

▪ Hand out the evaluations 

▪ Track the results 

Image Credit: www.reallifesuccess.com



Repeat the process again next year.

Image Credit: completecoach.pro



Positive Outcomes for Windsor FHT Patients:

2014/ 2015: 

▪ 17 programs and services 

▪ Reached over 7000 people

▪ 78% of patients said our programs and services helped 

improve their health and wellbeing 

Image Credit: sodahead.com



Positive Outcomes for Windsor FHT Patients:

2015/ 2016:

▪ 21 programs and services 

▪ 10 community partners

▪ Hoping to exceed 7000 served

Photo Credit: www.123rf.com



2015- 2016 WFHT Health Promotion Services

▪ Arthritis Workshop

▪ Fibromyalgia Workshop

▪ Healthy Eating and Exercise for Weight Management

▪ Cooking on A Budget Workshop

▪ Women's Health Workshop

▪ Gender Journeys 

▪ IBS Workshop

▪ Diabetes Supermarket tour

▪ Stress Reduction and Management Workshop

▪ Healthy Heart - Don't Let Life Break Your Heart Workshop

▪ Depression Workshop

▪ Heart Supermarket Tour



2015-2016 WFHT Health Promotion Programs

▪ Hypertension Management Program

▪ Depression Program

▪ Smoking Cessation Program

▪ Arthritis and Fibromyalgia Program

▪ Asthma/ COPD Program



Positive Outcomes for Windsor FHT Patients:

9/10 chronic diseases at the WFHT have trended downwards in 
the past year

Image Credit: www.clipartsheep.com, kandan.com.au

Patient’s perception of their own health has been improving.
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POPULATION HEALTH PLANNING AT

SUMMERVILLE FHT

Image Credit: Google.com



Chair & Co-Chair

Executive Director

3-4 Physicians

Dietitian

Pharmacist

Social Worker

Health Promoter

Nurse Practitioner

Child Psychologist

Aim: representation from all Sites and Disciplines

CHRONIC DISEASE

MANAGEMENT 

COMMITTEE



STRATEGIC POPULATION HEALTH PLANNING TOOL

Hypertension

Smoking 

Mental Health

Diabetes

Obesity

Dyslipidemia

Osteoarthritis

Osteoporosis

Asthma

COPD

PREVALENCE OF CONDITION

HEALTH CARE PROVIDERS’ PERSPECTIVE                      

COMPLEXITY OF CARE 

PROBABLE IMPACT OF A PROGRAM/INTERVENTION

EXISTING RESOURCES

IDENTIFIED GAPS

MINISTRY FEEDBACK & DIRECTION

PATIENT FEEDBACK



STRATEGIC POPULATION HEALTH 
PLANNING TOOLPOPULATION HEALTH PLANNING TOOL



POPULATION HEALTH PLANNING TOOL



Top Priorities:

1st - Hypertension

2nd - Mental health

3rd - Smoking cessation

4th - Diabetes

5th - Obesity

Image Credit: SFHT CDM Committee,2013 



Population health planning PROCESS:

Assessment

Set 
Priorities

Aim & 
Measures

Evaluation

Implementation

Develop

Plan



What are the opportunities to improve care 
and management of hypertension?

depression/anxiety?

▪Review:

- Literature & Best Practices

- Initiatives in other FHTs

- Current practice, existing resources & gaps

▪Gather feedback from Providers & Patients

Implementation

Develop Plan

Aim & 

Measures

Assessment

Evaluation
Set Priorities



Initiatives based on:

Wagner, EH. (2002)



HYPERTENSIONImplementati

on

Plan

Aim & 

Measures
Develop

Plan
Evaluation

AIM: INITIATIVE: OUTCOMES:

PATIENT 

EDUCATION & 

SELF-

MANAGEMENT

Healthy Blood 

Pressure 

Handbook
Adopted from CHEP 

750 Handbooks 

given to patients, so 

far

TEAM-BASED 

HYPERTENSION 

CARE 

SFHT QIP Plan 2014-15

Population Health Measure: BP 

Screening
% of Adults > 40years with an office visit, and BP 

screening, in the past 2 years.

Team-based RN Hypertension Visits at 

Central location

380 MORE Adults >

40yrs with an office visit 

and BP check 

112 Initials, 300 Encounters

Mean 13mmHg reduction in 

SBP, and 7mmHg DBP 

(n=89)

PROTOCOLS 

FOR 

MANAGEMENT

Summerville ‘Hypertension Algorithm + 

Combination Pills’ information added to EMR
Positive Feedback from 

Providers



Mental healthImplementati

on

Plan

Aim & 

Measures
Develop

Plan
Evaluation



1. Have you experienced, or has your doctor said 
that you struggle with symptoms of stress, 
depression and/or anxiety for more than 2 weeks 
at a time, in the past year?

2. A) Have you used any of the following 
programs and services at Summerville? (check 
all that apply)

B) Are these programs and services meeting 
your needs for mental health & wellbeing?

3. In addition to the programs & services that we 
already offer (listed above), what other Mental 
Wellness topics would you be interested in? 
Circle your TOP 3:
Mindfulness General Anxiety Panic Attacks

Sleep Problems       Social Anxiety Stress Management

Mental Strategies for Pain Management Other (Pls specify):

4. A) Here at Summerville, and in the community 
in general, do any of the following keep you from 
using mental health programs and services? 
(check all that apply)

B) What can we do to help address these 
barriers? 

5. What is the most important thing we could do 
to improve care and services offered at 
Summerville for stress, depression and/or 
anxiety?

YES  NO 

Services:                    Programs:    

Social Worker   Manage Your Mood (for depression)  Prefer not to say 
Psychiatrist   Craving Change    Did not know they are available 
Child Psychologist  Maximize Your Health    No, but a family member has  
    STOP Program     No, I do not feel that I need it 
    Child Psychology Programs   No, I do not feel comfortable 

MENTAL HEALTH & WELLBEING SURVEY
1 in 5 people in Canada lives with a mental illness each year

How can we help you prevent or manage stress, depression and/or anxiety?

Please take a moment to complete this questionnaire, your input is very important to us.

YES  NO (please explain): __________________________________________________ 

Cost     Do not feel comfortable talking about my concerns  

Lack of transportation   Worried that I will be judged 

Long waiting lists   Do not know what’s available in the community 

It won’t help my concerns  Do not feel comfortable in group programs 

No barriers     My physical health symptoms (e.g. pain, lack of mobility, etc.) 

Other (please specify):   My mental health symptoms (e.g. depression, lack of motivation) 



Mental healthImplementati

on
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Aim & 

Measures
Develop

Plan
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AIM: INITIATIVE: OUTCOMES:

Resources added to EMR & Website:

- CMHA ‘Quick Guide’ for Peel & Toronto

- www.mississaugahaltonhealthline.ca

- www.torontocentralhealthline.ca

- Recommended MH Treatment Programs

- Recommended MH Self-Management 

Resources 

Topics:
Abuse

Addictions

Anger Management

Anxiety

Anxiety – Child/Teen

Bullying – Child/Teen

Depression

Disordered Eating

Distress Lines

Childhood Behavioural Difficulties

Family & Individual Counselling

95% of respondents 

(n=37) said these 

resources:

“will help increase my 

knowledge of 

community resources”

“will be useful in my 

practice” Grief & Bereavement

Housing & Employment

Mindfulness

Mindfulness – Child/Teen

Personality Features

Relationships

Self-Esteem

Sleep Problems

KNOWLEDGE OF  

COMMUNITY 

RESOURCES

http://www.mississaugahaltonhealth.ca
http://www.torontocentralhealthline.ca
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AIM: INITIATIVES: OUTCOMES:

MORE GROUP 

PROGRAMS

New Group Programs:

Stress Management 101

General Anxiety Group

MindGirl

Coming Soon:

Mindfulness

Sleep/Insomnia 

Stress 101:

Mean improvement of 

symptoms from 

moderate to mild on 

the Perceived Stress 

Scale and the DASS-

Stress Scale (n=20).

ACCESS & 

TIMELY 

FOLLOW-UP

SFHT QIP 2015-16 - Population Health 

Measure
% of people who recently started an anti-depressant, 

and had an office visit in the past 6 months

CAMH PARTNERs Project: 

Telephone-based follow-up for people with 

depression, anxiety, or problematic drinking

Multi-Disciplinary Case Consultations with a 

consulting Psychiatrist

3-year Randomized 

Control Trial (tbd)

Capacity of Team

Timely feedback 

Integrated Care Plans

(tbd)



MENTAL HEALTHImplementati

on

Plan

Aim & 

Measures
Develop

Plan
Evaluation

AIM: INITIATIVES: OUTCOMES:

REDUCE STIGMA 

RELATED TO 

MENTAL HEALTH
Waiting Room Campaign

“What does Mental Health mean to YOU?”

43 Responses from 

both patients & 

providers

An illness that is often 

misunderstood and under-

funded with long wait lists. 

Something that is just as 

important as our physical 

health! 

Being able to face 

difficulties and ask when 

you need help :) 

Everything

We need to get passed the 

fear & stigma, so that we can 

do the things we need to do 

to get to mental wellness.

Compassion without 
Judgement 



KEY TAKE HOME MESSAGES FROM:



KEY TAKE HOME MESSAGES:

1. Do your research 

2. You can’t do it alone

3. Bring the people into the picture

4. There’s value in completing the planning cycle

5. One size doesn’t FHT all



QUESTIONS?



THANK YOU!

Nadya Zukowski, Health Promotion 
Specialist
nazukowski@summervillefht.com
905-272-9900 ext. 312

Chantelle Cecile Botscheller
Manager of Quality, Experience & Patient Safety
ccecile@windsorfht.ca 519-250-5656 ext. 204


