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BACKGROUND 

 EMCFHT has existed > 40 years 

 17 Family Physicians 

 Process patient improvement 
identified Need for CHANGE 

 Development Team created 



THE JOURNEY… 
CREATING INFRASTRUCTURE 
 Development of Medical Directive 

 Additional Staff and Training 

 Electronic INR flow sheet 

 Warfarin patient database 

 Development of INR Voicemail box 

 Development of INR newsletter 



THE JOURNEY… 

 6 months to be fully functional 

 Pilot – started with 1 MD’s patients 

 1 RPN + Pharmacist 



SUCCESS / LEARNING 

 Process worked! 

 Provided continuity of care 

BUT … 

 Limited role 

 Warfarin patient load fluctuates daily 

 Coverage for absence. 
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ACHST TODAY 

OBJECTIVE 
Optimal monitoring, patient 

safety, education, and access to care. 

 Team consists of MD, Pharmacist, Nurse 
Practitioner, RPN, 3 RNs and Admin 
support.  



Warfarin Initiation Consult 
and Medication Review 

Warfarin Education 
Consult 

Anticoagulation Database 
Registry 

NEW WARFARIN PATIENT 



WARFARIN 
DOSING  

WARFARIN DOSING 





SUCCESS 

 MD Satisfaction 

 Patient Satisfaction 

 Time in Therapeutic Range – 78% 

 Warfarin Patient database 

 Ongoing reports on patient 

 Statistical reports 

 Newsletter 



BEFORE AND AFTER PROCESS TIME 
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INNOVATIVE IDEAS 

 INR over 35 days 

 Completely electronic – one point stop 

 Flow Sheet / PMAC 



INR OVER 35 
DAYS 

 EMR (PS) search 

 Every Monday 

 Patient satisfaction 







FUTURE OPPORTUNITIES 

 Expansion of POC service 

  System navigation  

  Integrating Nursing Informatics 



ANTICOAGULATION 
HEALTH SERVICE TEAM 

Q & A  



PATIENT SURVEY COMMENTS 

“The quality of service; Professional Team 
Members; ease of Access -creates "Peace-
of-mind"+major reduction in my 'stress' 

level!”  (FM, 73) 
“Dedicated, focused, specialized”  (AA, 74) 



PATIENT SURVEY COMMENTS 

“Prompt and focused support. Friendly 
and informative”   (KP, 90) 

“I have used the services of 3 or more staff 
members and the point of service was 

excellent. The Etobicoke Medical Center 
Family team has been significantly 

improved by your team. Thanks”   (ET, 77) 



“I can't believe how quickly your team gets 
test results to me - almost before I get 
home from the lab …Your staff with 
whom I have interacted, I find to be 
pleasant, knowledgeable, professional.” 

(LM, 67) 

PATIENT SURVEY COMMENTS 



“I learned a lot about INR from talking 
with the nurses on phone - very helpful 

and informative. Thank you for this 
valuable service.” 

(AA 78) 

PATIENT SURVEY COMMENTS 


