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Prior State
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Time consuming patient demographic updates

No collection of patient email address

Patient smoking status in CPP outdated

Billing opportunities for smoking cessation counselling missed

CFHT smoking cessation program not well utilized

Inconsistent use of CLHT & no consistent screening process for COPD

Patient questionnaires (PHQ-9, Nipissing etc) done on paper, scored and 

scanned into the EMR (time and resource consuming)



Ocean Platform
PHIPA Compliance

EMR Integration

Secure data
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Step 1: All patients over age 14 given tablet to complete 
demographic review
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Step 2: Patients are asked about email consent
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Step 3: Patients are asked about smoking status
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Current smokers are invited 
to smoking cessation 
program. Score >0, display MRC Dyspnea

Hx of smoking, >40, no COPD Dx
→show CLHT;
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Note appears in patient 
record in the EMR

Additional automated tablet
functions include:

• Smoking status updated

• Demographics updated

• Email consent collected



Family Physician:
Saves time documenting in EMR, providing more time to interact with patients

More robust EMR with opportunity to increase E079 billing code utilization

Administrative Support:
Saves time checking/collecting demographics

Eliminate time required to print and scan documents into EMR

Patients:
Increased satisfaction with healthcare

Increased comfort when dealing with “hard topics”

Solutions



FHT:
Time on behalf of committee dedicated to a transparent, process driven 

implementation based on specific, agreed upon objectives

Resources and Partnerships:
 Tablets, Ocean license, technical support, training support

Budget: 
Cost considerations – tablet, monthly tablet license fee ($50), training & 

technology support varies depending on capacity

Team-Based Implementation



Time: 
Administrative/operational investment low, tablets automate many time 

consuming tasks

Capacity: 
Follow through on results is required for this initiative to be successful

Change Management: 
 Integration of new patient engagement process for all staff involved

Budget: 
Cost neutral or revenue generator by leveraging platform

Sustainability



Engagement
Early identification
Comfort when answering difficult questions
Increased time with physician
Information on FHT programs, health education videos, 

and handouts
Increased self-efficacy

Patient Satisfaction



Global Results

Specific Results

o ~ 3000 patients screened, 432 current smokers identified
o 33 %  smoking cessation program referrals 
o 445 % smoking cessation counseling billing  
o CLHT administered to 1300 patients vs. 45 in previous year 
o ~ 500 patients at risk for COPD with positive CLHT identified

o Average time of 4 minutes with tablet 
o 3+ demographic updates per patient plus email consent and 

address collection
o Data imported directly to EMR = more face-to-face time, 

systematic screening
o Positive patient feedback and uptake

Reported Results
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