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Newspaper Headlines

Health care in Ontario is cracking under stress Toronto Star
How Ontario plans to ‘transform’ health care National Post
Healthcare system changing to meet seniors’ needs Guelph Mercury
Crisis in Ontario health-care system deepens Toronto Star
Ontario budget continues hard line on health care Globe & Mail

Mass exodus of doctors predicted London Free Press
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Minister Hoskins

. &
“We have to approach the challenges facing
health care from a different vantage point...
we cannot be afraid to try new things and
diverge from old ways.”

February 2, 2015
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“The capacity for logical thought is one of the things that

makes us human. But in a world of ubiquitous information
and advanced analytical tools, logic alone won't do. What
will distinguish those who thrive will be their ability to
understand what makes their fellow woman or man tick,

to forge relationships, and to care for others.”
- Daniel H. Pink




Accountability



Wl’ratls rca“g
driving our thin‘(ing?

Management  Leadership
Liability Compatibility

Compliance Performance



Management Leadership
» Goals & objectives » Shared Vision
» Incentives & Deterrents » Purpose & Values

» Organizational Structure » Organizational Culture
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Cultu re

The shared beliefs, values and assumptions
that exist which strongly influences how
people perceive, think, feel and behave

within the organization




Observable workplace behaviours
“The way we do things around here”

Undeﬂy'
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“Culture is ultimately created, embedded,
evolved and manipulated by leaders.”
-Edgar H. Schein




Think different.
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“Instead of acting like thermometers ref
organization’s increasingly negative environment,
these executives agreed that they must act like
thermostats and reset the culture and mindsets of
their teams and the organization.

That’s leadership”
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Tangerine Banking (formerly ING Direct)

e Canada’s leading direct bank
= 2M clients
= $40 billion in assets

e People-first leadership strategy
* Transparency

* Trust
* Accessibility

Forwar: d Banking
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“The greatest honor came from our nurses in 2011
when Buurtzorg received the national
Employer of the Year Award
as determined by employee surveys.”

-Jos de Blok
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S/ Recognizing Staff
X/ Accomplishments

Dr. Natalie Goodale

P Natalie has been recently
appointed as Vice-Chair of
the City of Lakes FHT Board
of Directors. She takes over
for Dr. Tom Crichton who
served on the Board since
its inception in 2007.

Sandy Tegel
g - Our very own Sandy Tegel is
the recipient of the 2011 RNAO
Sudbury Chapter Nursing
Practice Award.
Congratulations Sandy!

Sudbury Family Health Team
Celebrates Partnerships

taff and dignitaries cele
the opening of the Sud
of the City of Lakes Family |
Team on Nov. 14 and said t
forward to the opening of
sites in Walden and Chelm:
“Partnerships” was the wor
day as the people who got
off the ground gave guest:
- and introduced the staff.
“cking Yoguther new way of delivering care
. physician Dr. Tom Crichton
¥ do more together than any
¥ doalone”

Dr. Chris McKibbon, Chairperson

Located at 960 Notre Dame Ave. behind Pioneer Manor, the 7,900 sq. ft. f
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What’s driving our thinking?

Liability Compatibility

» Governing » Leading

> Authorization » Collaboration

> Policies & Agreements » People & Relationships

> Building Anxiety > Building trust



Trust Building
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One out of 10 Volkswagen employees works at the Wolfsburg complex, Axe. ScwoT/REUTERS

In the city that Volkswagen built,
employee trust has been ‘betrayed’

Joanna Slater reports from VW’s headquarters in Wolfsburg, Germany

DU GICE Y Lall LIUICT SULLICLHING,
8 very wrong with the CoPro
story or the stock is a bargain
Ouis Umiastomkl, BM

lnudt the Market A doscr
look at the huge improvement
in energy sector expectations
Scot! Barlow lll!

Eu'h.mgt Traded Funds
Lysander launches an actively
managed preferred-share ETT,
Olrt O'Han. Bl3
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Fantasy sports betting and
insider information - what
cx.ut;y 1s Icsml* 87

-

In the wake of the CE dul
Flement Financial launches
A sua'cglc TevIew 87

LOMMLNT & ANALYSIS
Stephen h.upc: y auto invest:
ment funding plan may harm
more than it helps. B4

NEWS

In Montreal, a new condo
hopes to capitalize on Habs
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Behaviours to Build Trust

"
';,, ;%» Talk Stralght

4%’ zl am‘ L Show Respect

o . J Create Transparency ?
1.0 # Deliver Results T
;, { " Confront Reality Ei

Keep Commitments
§ Extend Trust
Bl Listen First
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Listcning for a Change

What if IisteAning was not just the absence of speaking?

What if this simple human skill was
the secret ingredient to creating change?

What if mastering this skill made all the difference?
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The
Marshmallow

Challenge

S

20sticksof spaghetti + oneyardtape + oneyardstring + onemarshmallow
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The Best:
Kindergarten School Graduates
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What’s driving our thinking?

Compliance Performance

» Increase quantity » Improve quality

» Accountability Reform > Fiscal flexibility

» Patient Access » Patient Experience

> Patient Statistics > Patient Stories
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. Stories are the creative

. conversion of life itself into
a more jr>owe:rFu|, clearcr,

. more meaning{:ul

- experience.

Thcg are the currency of

' l'\uman contact.

T: 5tor3tc"ing is the most
i Powerful way to Put ideas
'-: into the world todag.
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Tlﬂc power to

transform
is in our hands






Shift our health culture
Collaborative Leadership
People & relationships
Inspiring stories and...
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www.leadingminds.ca
avecourtemanche@yourfamilyhealthteam.co

leadingminds: !



http://www.leadingminds.ca/
mailto:davecourtemanche@yourfamilyhealthteam.com

