Breaking Down Barriers

How Two Organizations Joined Forces to
Improve the Mental Health Needs to Rural Youth
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Presenter
Presentation Notes
GAB - Welcome everyone to our presentation today, titled “Breaking Down Barriers – How Two Organizations Joined Forces to Improve the Mental Health Needs to Rural Youth”


Your Presenters...

Gabrielle Hershey MSW, RSW
9%  Social Worker
North Perth Family Health Team

| g)\} Brenda Dumond-Novotny
" %’ BA (Hons), BSW, MSW, RSW

' & Social Worker

Huron-Perth Centre for Children and Youth
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Presenter
Presentation Notes
GAB – We thought it would be helpful to start off this afternoon by first introducing ourselves as your presenters today.  My name is Gabrielle Hershey, and I am a social worker with the North Perth Family Health Team, located in Listowel, Ontario

BRENDA – My name is Brenda Dumond-Novotny and I am also a social worker with the Huron-Perth Centre for Children and Youth, also located in Listowel.


Profile — North Perth FHT

Practice leader for rural health in Ontario!

One building includes 10 physicians and their staff,
as well as FHT allied health

FHT Staff include:
e 3 RN'S’ » 1 Dietitian
* 4 RPN’s e 1 Pharmacist
e 1 Social Worker e 2 NP’s
* 1 Mental Health e 1 Youth Addiction Worker
Counsellor

Helping you to health yonrself

CENTRE & families since 1977
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Presenter
Presentation Notes
GAB – We felt that before going into details regarding the collaboration we have developed, it would first be helpful to explain a little bit about our two separate organizations.  

As mentioned, I work for the North Perth FHT, which is located within the South West LHIN.  Our goal as a family health team is to be a practice leader for rural health in Ontario.  Our office is located at the Fischer Family Primary Care Centre, a new clinical building that was just completed in February 2012.  All FHT staff, along with 10 physicians and their staff are conveniently located under one roof.  

The FHT staff include, 3RN’s, 4 RPN’s, 1 Social Worker (myself), 1 Mental Health Counsellor, 1 Dietitian, 1 Pharmacist, 2 NP’s, and 1 Youth Addiction Worker.  


North Perth FHT — Children’s Mental Health

Children and Adolescents 18 & under

Provides the following services:
* Individual and family counselling
 Parent consults
- Community outreach
 School case conferences
* Consultation and education to our local schools

* Programs and workshops that are offered to all
community members
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Presenter
Presentation Notes
GAB – The program that I specifically run is the Children’s Mental Health program.  Services are provided to children and adolescents under the age of 18 (with some being as young as 3 years old).  Referrals for service can be made by the family physician, nurse or by self-referral.  

My role with this program is to provide individual counselling to children and youth, family counselling as well as parental consults.  I also participate in various community outreach activities, including coordinating school case conferences for children on my caseload, providing consultation and education to our local schools regarding various children’s mental health issues, and developing relevant workshops to provide education and resources to all members of our community.  


Profile — Huron-Perth Centre

Funded by the Ministry of Children and Youth Services and
the MCYS Youth Justice

Children’s Mental Health Agency that provides therapeutic
services to children, youth and their families who are
experiencing social, emotional, and family problems that
interfere with their quality of life.

Self referral to any child/youth living within Perth or
Huron Counties
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Presenter
Presentation Notes
BRENDA – The Huron Perth Centre is a Children’s Mental Health Agency that is a not-for-profit organization, funded primarily by the Ministry of Children and Youth Services and the MCYS Youth Justice.  The role of the Huron Perth Centre is to provide therapeutic services to children, youth and their families who are experiencing social, emotional, and family problems that interfere with their quality of life. There are three locations within Huron and Perth Counties, one of which is located in Listowel.  Two of our three sites offer a drop-in time weekly which provides children and their families an opportunity to consult a counsellor about their concerns.  Our Children’s Mental Health services are accessed by self-referral, are free and confidential and can be accessed by those who reside in Perth and Huron Counties. 



Huron-Perth Centre — Services Offered

Individual & Family Counselling
Treatment Groups
Psychological Services

Access to Psychiatric Services
Intensive Services

Youth Justice Services

Birth to 6
Section 23 Classrooms

Treatment Foster Care
Partnership

School Based Outreach Services
Diversion Program

Youth Justice Committee

Youth Justice Mental Health
Specialized Adult Programs
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Presenter
Presentation Notes
BRENDA –Services offered by the Huron Perth Centre are: 
child and youth individual counselling 
 family counselling 
 treatment groups 
 psychological services 
 access to psychiatric services 
 intensive services for higher needs children and youth 
 and services for children and youth 12-17 involved with the justice system 

Some of the specialized intensive services we offer are:
 Children’s Mental Health program for ages Birth to 6
 Section 23 Classrooms which are treatment classrooms
 Treatment Foster Care Partnership which is a collaboration with the Huron Perth Children’s Aid Society
 School Based Outreach Services
 Diversion Program which is an alternative to being charged for 1st time offences
 Youth Justice Committee which focuses on restorative justice
 and Mental Health Services dedicated to youth placed on a probation order

 We also offer some specialized adult programs


OUR STORY...
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Presenter
Presentation Notes
GABRIELLE – Read first paragraph for introduction

BRENDA – Read remainder of story
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Stats and Facts

1 in 5 children in Ontario, between the ages of 3 and
17, have a diagnosable mental health disorder

By 2020, mental health problems among children
and youth are predicted to increase by 50%

Research shows 80% of all psychiatric disorders emerge in
adolescence, and 70% of cases can be resolved with access to
treatment - yet only 1 in 5 children who need help actually get it
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Presenter
Presentation Notes
GABRIELLE – We thought that it would be helpful, especially for those who are not familiar or working within the field of children’s mental health, some of the stats and facts with regards to this population.  It is this information that really helps to compel and drive our work with children and youth.

Read each individual fact


History of the Collaboration

Born April 2009
Two separate agencies providing the same service

Opportunity to enhance as opposed to duplicate
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Presenter
Presentation Notes
GABRIELLE - The Collaboration between the North Perth Family Health Team and the Huron-Perth Centre was born in April 2009.  What started as a simple meeting to get to know each other better, turned into a recognition that we were two separate, government funded agencies that were essentially serving the same population.  We saw as an opportunity to enhance the service to the children and youth in our community as opposed to duplication. 


Huron-Perth Centre for
Children and Youth

oo

Child/Youth with Mental Health Need who is a rostered
patient of the NPFHT and lives in Perth/Huron County

Will access either:

Self-Referral from Child/Youth and/or
Guardian

v

Intake form (Demographic & Reason
for Referral) Completed by Reception

v

Intake Assessment completed by
Therapist and file triaged (ie.
Immediate service or waitlist)

!

Once file is ‘picked-up’ (either
immediately or after wait-list), on-
going service is provided

v

IF the following occurs during treatment -
challenging client situation, uncertainty
about services available — supportive
team consultation is sought

Once end of treatment is reached, file
is closed. A new referral is needed
for further service.

o ——

|| COLLABORATION IN EFFECT! ||

Info provided re: HPC wait-list and availability
of FHT services

»

Prioritized as wait-list; client can choose to be
seen sooner through NPFHT

»

Referral deemed more appropriate for HPC

«

Case consultation and support provided
(NOTE: no identifying information shared
unless with consent) _

P
<

Referral can be made to NPFHT for on-going
follow-up if requested by client -

»

Referral can be made to HPC if issues appear
more chronic and long-term

<

NPFHT - Children’s Mental Health
Services Program

v

Referral through family doctor,
nurse or self-referral

v

Appointment scheduled by client
through clinic reception

Initial Assessment completed by
Social Worker

\ 4

Determine appropriate plan for
treatment and follow-up
appointments scheduled

v

IF the following occurs during treatment
- challenging client situation,
uncertainty about services available -
supportive peer consultation is sought

\/

Once end of treatment is reached,
no further appointments
scheduled, however future
appointments can be booked
through clinic reception if needed



Presenter
Presentation Notes
This next slide is a breakdown of how our two organizations process referrals from initial intake to end of service.  We have also demonstrated the various points throughout patient contact where our collaboration could play a role.  If you would like to pull out your packages, there is a completed colour copy of this flow chart for you to follow along.  Just to make note, in order to benefit from this collaboration, children must meet the service criteria for both our organizations (be a rostered patient of the NPFHT and reside within Huron-Perth County).  Children who do not meet both, can still access mental health services, but the collaboration would not apply.  

For the Huron-Perth Centre…..  



NOTE: The option of the NPFHT/HPC  Collaboration is always presented to the client as simply an option.  The client makes the final decision to participate or not.



Final Thoughts

Our hope in developing this collaboration was in part
to provide clarification and share our work with our
respective colleagues, but also to share what we
have done with other communities who may be in a
similar situation as us. In our work to strive
towards providing better mental health services to
all children and youth, we welcome the opportunity
for others to take our collaborative agreement and
apply it to their own community and organization.
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ThanKks for coming!
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