afhto association of family
& health teams of ontario

Leadership Program

Tuesday, October 25", 2011
Prince Ballroom, Westin Prince Hotel, Toronto, Ontario

AGENDA
Objectives:

By the end of this program, participants will be able to:

1. Understand strategic leadership as compared to management as it applies to FHTs

2. Develop strategies and specific plans for leadership action planning within their FHTs

3. Have awareness of the importance of reflection and visioning in the role of FHT leadership

12:00 p.m. Buffet Lunch Prince Ballroom
12:45 p.m. Keynote Speaker: Steven Lewis “Leading Change” Prince Ballroom
1:15 p.m. Qs and As on keynote from attendees Prince Ballroom
1:45 p.m. Breakout Sessions Various Rooms
2:45 p.m. Break

3:00 p.m. Report Back from Breakout Sessions Prince Ballroom
3:45 p.m. Synthesize themes and close out Program Prince Ballroom

AFHTO’s Annual General Meeting follows The Leadership Program at 4:30 p.m.

Steven Lewis Bio:
As a well-respected Canadian health policy consultant with Access Consulting, Steven Lewis’ knowledge and

analysis of health integration issues across Canada make him a valuable resource for the Change Foundation and
the province. Based in Saskatoon, Steven was recently a Visiting Scholar at Vancouver's Simon Fraser University,
where he also works as an adjunct professor. He has headed a health research granting agency and spent seven
years as CEO of the Health Services Utilization and Research Commission in Saskatchewan. He has served on
various boards and committees, including the Governing Council of the Canadian Institutes of Health Research, the
Saskatchewan Health Quality Council, the Health Council of Canada, and the editorial boards of several journals,
including the newly launched Open Medicine. His published work covers topics such as reforming and strengthening
medicare, improving health-care quality, primary health care, regionalization and integration, and the
management of wait times.

This program has been accredited by the College of Family Physicians of Canada and
the Ontario chapter for up to 3 Mainpro-M1 credits.




