af hto Leadership in Healthcare for Ontarians

—

Tuesday, October 22, 2013 OPTIONAL PROGRAM COMPONENTS
(For AFHTO members only)

FHT Leadership

Time: 9:00am to 11:30am
This highly-interactive FHT Leadership Session is designed specifically for the board chair, executive director and lead

physician/clinician of primary care organizations. The scope includes leadership within the team, within the broader
community, and across the health system.

This session will be led by Dr. Ruth Wilson, FHT physician and leader of numerous primary care initiatives in Ontario,
Canada and internationally, and facilitated by Eric Lockhart, Associate Director of the Queen's Executive Decision
Centre. By the end of this 2-hour session, participants will have:

e Further developed their own insights into what it means to be an effective leader in primary care

e Reached agreement on a core set of messages that AFHTO and its members can apply consistently to advocate
for the critical leadership role of primary care

e Initiated planning to strengthen primary care leadership in their locale

Professional Networking

Time: Start and end time for each session is TBD, within window of 9:00am to 12:30pm.
AFHTO members are made up of diverse teams of professionals that enable delivery of care by the right mix of health

professionals. These networking sessions are an opportunity to meet, mingle and network with peers in similar roles
from across Ontario.

The following professional groups will host networking sessions:

e Administrative Staff (assistants / receptionists /medical secretaries)
e Mental Health Interest Group

e Nurse (RN/RPN)

e Nurse Practitioner

e Occupational Therapist

e Pharmacist

e Physicians

e Registered Dietitian

e Health Promoter

If your profession is not listed here and you would like to host a networking session, please contact info@afhto.ca.
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